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Agile Mindset Certification Course
Course Duration: 3 Days

Topics & Details

Introduction to Agile Mindset:

* Lesson 1: Agile Foundations & Growth Mindset
-- Understand the Agile Manifesto & core principles
-- Contrast fixed vs. growth mindsets
-- Foster psychological safety for experimentation

* Lesson 2: Agile Practices & Rapid Feedback
-- Explore Scrum and Kanban basics
-- Apply timeboxing & small-batch delivery
-- Build fast feedback loops and iteration cycles

* Lesson 3: Leading & Sustaining Change
-- Communicate vision & engage stakeholders
-- Create a culture of continuous improvement
-- Develop your personal Agile action plan



